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SRM - 5.5 N B S — tPhindE
RPN YR S B s Nis E R A L2

BRI E A
MHTRE (20%) .

BE VPG LR R BV 4 1985%, R AR (5 15% o

BEH T R=A5: 12D HIRS) PPM (40%) 24T (40%) Fid:H MRN

SPPM (12 mo rolling)

MRN Rate (monthly)

On time delivery (12 mo rolling)

Grade |Criteria Grade |Criteria Grade |Criteria

10 0 PPM 10 <= 1.75 MRN Rate 10 100 % on time deliveries
9 1 to 25PPM 9 1.76 to 2 MRN Rate 9 99% on time deliveries
8 26to 50 PPM 8 2.01 to 2.25 MRN Rate 8 98% on time deliveries
7 51to 75 PPM 7 2.26 to 2.5 MRN Rate 7 97% on time deliveries
6 76to 100 PPM 6 2.51 to 2.75 MRN Rate 6 96% on time deliveries
5 101-50 PPM 5 2.76 to 3 MRN Rate 5 95% on time deliveries
4 151-200 PPM 4 3.01 to 3.25 MRN Rate 4 94% on time deliveries
3 201-250 PPM 3 3.26 to 3.5 MRN Rate 3 93% on time deliveries
2 251-300 PPM 2 3.51 to 3.75 MRN Rate 2 92% on time deliveries
1 301-400 PPM 1 3.76 to 4 MIRN Rate 1 91% on time deliveries
0 Greater than 400 PPM 0 <4 MRN Rate 0 Less than 90%

PESIRI RN PR BT R AL DR R 5 PSS 25— SRR AR BRI o5 ML PP 1

75%, HARNEHE LT 2 e

4.25% business plan

Score How to achieve Points Category
10 4.25 % cost reduction achieved 10 IATF-16949 & 1SO-9001
8 3 % cost reduction achieved 5 I1SO-9001 Only
6 2 % cost reduction achieved 5 Jaggaer*
1 % cost reduction achieved 10 EDI
.5 % cost reduction achieved
0 Less than .5
VA PSY N
SR Bk ey
A 100-90 iRy Rg=AEFRARNEIH SR -
B 89-80  (RIEIk IR A M IAIIER FIRN -
c 7950 B|Mml FEMBERWEIRHFEEEREN -
RN O BE R B R R BT -
N OEESWIETIFHITIAE -
D 49>

S5IAB LEMMERME CHFELFIRN -

HUBUERERRSREEARBETL -
HNB RS BIEPHETIIAHLT -
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